Business Case for Diversity, Equity, and Inclusion (DEI) in Portland Executives Association -
2024 (Sample Study - McKinsey Report December 2023 http://bit.ly/3SxEROp)

Executive Summary:

In an era where businesses are increasingly recognizing the strategic advantages of Diversity,
Equity, and Inclusion (DEI), Portland Executives Association stands at a pivotal juncture. Elevating
our commitment to DEl is not just a moral imperative; it is a business imperative that can drive
innovation, enhance decision-making, and foster a culture of excellence. This business case
outlines the compelling reasons for Portland Executives Association to prioritize and invest in DEI
initiatives in 2024.

1. Competitive Advantage:

Diverse and inclusive organizations consistently outperform their peers. A diverse executive team
brings a variety of perspectives, ideas, and approaches, fostering innovation and creative problem-
solving. By embracing DEI, Portland Executives Association positions itself to attract top talent,
enhance its reputation, and remain competitive in an ever-evolving business association
landscape.

2. Membership Acquisition and Retention:

As talent becomes the key differentiator, fostering an inclusive organization is critical for attracting
and retaining top executives. Acommitment to DEIl sends a strong signal to the business
community that Portland Executives Association values diversity and provides equal opportunities
for membership. This, in turn, can lead to a more engaged and committed association.

3. Risk Mitigation:

Ignoring DEI can expose Portland Executives Association to legal, reputational, and operational
risks. Proactively addressing diversity and inclusion reduces the risk of discrimination claims,
enhances brand image, and ensures we are proactively working toward a well-rounded
representation of business leadership. By establishing a culture of equity, we create a resilient and
sustainable organizational framework.

4. Market Responsiveness:

Expectations are evolving, and stakeholders increasingly value organizations that reflect the
diversity of the communities they serve. By alignhing our membership with the diverse demographics
of our community, Portland Executives Association enhances its ability to understand and respond
to trends, thereby ensuring sustained relevance.

5. Innovation and Creativity:

Research consistently demonstrates that diverse teams drive innovation. By embracing different
perspectives and experiences, Portland Executives Association can enhance its capacity for
creative problem-solving, leading to more effective decision-making processes and a competitive
edge in the community.



6. Enhanced Decision-Making:

Diverse teams are proven to make better decisions. By incorporating a range of perspectives,
Portland Executives Association can minimize blind spots, improve strategic planning, and foster a
culture of continuous improvement.

In a rapidly changing business environment, the case for Diversity, Equity, and Inclusion is not just
ethical; it's a strategic imperative for Portland Executives Association. By prioritizing DEl initiatives,
we enhance our competitiveness, attract top membership talent, mitigate risks, and ensure
sustained success in a dynamic and interconnected world. The time to act is now, and Portland
Executives Association has the opportunity to lead by example, setting a new standard for
excellence in executive associations.



